GreenFin Stakeholder Engagement Plan Template
Step 1: Context review
Briefly summarize your initial understanding of the GreenFin scenario:
Project goal: ___________________________________________________________
Key challenges: ________________________________________________________
Most affected stakeholders: ___________________________________________
Step 2: Identify key stakeholders
List 6–8 stakeholders involved in the GreenFin credit risk model project, note their roles and why they are important to the project’s success.
	Stakeholder name/role
	Role in project
	Why they matter

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Step 3: Influence–interest mapping
Describe each stakeholder’s position based on influence (power) and interest (level of involvement):
	Stakeholder
	Influence (High/Med/Low)
	Interest (High/Med/Low)
	Engagement priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Step 4: Engagement plan
For each stakeholder, outline their key concern, how and how often they should be engaged, and who in your team will lead the communication.
	Stakeholder
	Key concern
	Communication frequency & format
	Communication owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Step 5: Alignment briefing roleplay
In your breakout room, prepare and deliver a 2-minute stakeholder briefing to practice clear, balanced communication and handle competing priorities under pressure.
Chosen stakeholder: __________________________________________
Scenario focus: ________________________________________________
Key message or negotiation goal: _____________________________
Main talking points:
1. ___________________________________________________________
2. ___________________________________________________________
3. ___________________________________________________________
4. ___________________________________________________________




Reflection
Which stakeholder was most influential or challenging to align?
_____________________________________________________________________________________
What was one key choice your group made in the engagement plan?
_____________________________________________________________________________________
What would you do differently next time to strengthen alignment or communication?
______________________________________________________________________________________
