The InclusiveDocs challenge Template
Step 1: Review EcoSense's Climate Risk Model Report
Review the Climate Risk Model Performance and Insights Report carefully.
· What stands out about the document’s tone, structure, or clarity?
· Which audiences (technical, business, regulatory, sustainability) might find it difficult to follow?

Notes:
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................

Step 2: Edit the executive summary
Revise the executive summary (max 100 words) to make it more impactful, inclusive, and stakeholder-focused. Be sure to:
· Highlight measurable business and environmental impact.
· Use accessible language suitable for both technical and non-technical readers.
· Reflect EcoSense’s broader sustainability and compliance goals.
Revised executive summary (100 words max):
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................


Step 3: Identify documentation gaps
Review the report carefully and list any missing, unclear, or overly technical areas that should be improved. Think about how stronger structure or simpler explanations could make the document more useful for all readers.
	Report section
	Current issue or gap
	Suggested improvement

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



Step 4: Apply inclusive documentation principles
Review the report through the lens of inclusivity and accessibility. Identify where language, tone, or structure could unintentionally exclude or confuse certain audiences. Suggest practical fixes to these issues that enhance clarity, fairness, and shared ownership across teams.
	Issue identified

	Why it matters
	Suggested improvement

	

	
	

	

	
	

	

	
	

	

	
	


Step 5: Summarize your updates
In your breakout group, prepare a 2-minute presentation summarizing how your updates improve documentation quality. Your summary should:
· Explain what you changed and why.
· Show how your edits enhance clarity, inclusivity, and stakeholder confidence.

Key points for presentation:
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................
...............................................................................................................................................................................

Reflection
What is one area where your group improved clarity or inclusivity in EcoSense’s documentation?
...............................................................................................................................................................................
What change most strengthened stakeholder trust or understanding?
...............................................................................................................................................................................
How did your group balance technical accuracy with accessibility for non-technical readers?
...............................................................................................................................................................................

